HANCOCK PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING SCHEDULE - 2026

Regular Board Meetings held in the district conference room (unless otherwise noted on the agenda).

BOARD MEETING DATE & TIME POTENTIAL AGENDA/TOPIC

Hold organizational meeting

REGULAR BOARD MEETING Induct new members (On election years)
Tuesday, January 20*", Conference Room — Approve bills/Monthly budget highlights/Enrollment
6:00 pm Approve seniority list (Teachers)
Review student enrollment
SCHOOL BOARD PLANNING RETREAT Share highlights from MSBA Conference
February 2", Conference Room — 4:00 pm Policy Updates
REGULAR BOARD MEETING Approve Budget Revisions
February 9", Conference Room — 6:00 pm Review potential curriculum changes

Review potential staff changes/Lane change requests
Review/Approve school calendar for next year
Approve bills/Monthly budget highlights/Enroliment
Review potential program changes

Review Goal Progress for Strategic Plan
Review/Approve Curriculum Guide

REGULAR BOARD MEETING Approve bills/Budget Highlights/Review student enroliment
March 16", Conference Room — 6:00 pm Budget reductions if necessary

Review recruitment and retention data

Review curriculum modifications

Review/Approve Summer Projects

REGULAR BOARD MEETING Review required policies for potential updates

April 20", Conference Room — 6:00 pm Review/approve summer projects

Approve bills/Monthly budget highlights/Enrollment

Approve Winter Coaches/Activities Advisors

Review facilities goals progress

Review/approve staffing for tenure — Non-renewal for probationary
Review/Approve current FY Final Budget

REGULAR BOARD MEETING Review/Approve policy updates and Student Handbooks
May 18", Conference Room — 6:00 pm Approve bills/Budget Highlights/Enrollment
Review/approve staffing for tenure or non-renewal

REGULAR BOARD MEETING Review/Approve next school years’ budget

June 22", Conference Room — 6:00 pm Review student enroliment

Approve bills/Monthly budget highlights/Enrollment
Equipment purchases

Approve Coaching/Activities Advisors for Spring of next year.
Call for Bids — Gas, Milk, Bread




BOARD MEETING DATE & TIME

POTENTIAL AGENDA/TOPIC

REGULAR BOARD MEETING
July 20, Conference Room — 6:00 pm

SCHOOL BOARD PLANNING RETREAT
August 3, 4:00 pm — Location TBD

Review and approve memberships — MSBA, MREA, Lakes Country
Service Cooperative

Approve bills/Monthly budget Highlights/Enrollment

School Board Goals and Superintendent evaluation focus areas
Initiate elections —

Make adjustments to Strategic Plan — Action Plan (Progress)
Initiate School Board Evaluation

Election Resolutions if necessary — School Board Member Election
2026

Approve 10-year LTFM plan

Approve Fees (Sports Fees; Breakfast; Lunch; Milk, other programs)

REGULAR BOARD MEETING
August 17", Conference Room — 6:00 pm

Personnel — New Staff introductions

Review Strategic Plan

Approve bills/Monthly budget Highlights/Student Enroliment
Review Policies that are required to be reviewed annually
Review Coaching/Advisor Assignments for any changes
Review/approve Faculty and Coaches Handbook

REGULAR BOARD MEETING
September 21%, Conference Room — 6:00 pm

Approve bills/Monthly budget Highlights/Student Enroliment
Submit any proposed MSBA legislative resolutions

Certify proposed tax levy

Publish current and prior year budget

Review student achievement goal progress

Approve Comprehensive Achievement & Civic Readiness Plan

REGULAR BOARD MEETING
October 19", Conference Room — 6:00 pm

Approve bills/Monthly budget Highlights/Student Enroliment
Approve assurance of compliance reports

Review audit report Adopt/accept final audit report

Program highlights

Student achievement goal update

Complete November election tasks if necessary

Approve lane change requests

Superintendent evaluation

REGULAR BOARD MEETING
Monday, November 9%, Conference Room —
6:00 pm

Review preliminary levy

Receive community education annual report
Begin work to revise budget

Program highlights

Goal progress on Strategic Plan

Certify Election Results

REGULAR BOARD MEETING
December 21%, Conference Room — 6:00 pm

Approve bills/Monthly budget Highlights/Student Enroliment
Hold truth in taxation hearing

Certify final levy

Review progress on fund balance goal

Review potential policy changes

Consider/Approve Resolution establishing one polling location




