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Introduction

Parents and Guardians -

The purpose of this handbook is to assist you in supporting your child, and all those involved in athletic programs
at Hancock High School. All adults — coaches, officials, event staff, administrators, fans, and parents — have a
shared responsibility to create a positive experience for our student-athletes.

Parenting a child in the world of youth sports today is a complex task. The intensity, time commitment, financial
costs, and emotional investment for young athletes and their families are at all-time highs. Youth are involved in
competitive teams and leagues run by adults as early as elementary school. Supplemental camps and clinics all but
ensure that there is rarely an “off-season” as they get older. Within that context, making sure that our children
have developmentally appropriate experiences as they progress through our high school programs is our utmost

priority.

Chances are great that you have been very involved as a parent throughout your child’s athletic experience to date.
A significant percentage of parents coach their own child’s teams. Others volunteer as team managers, coordinate
fundraisers, or sit on booster clubs. Many parents played competitive sports themselves at some level. No matter

your personal experiences, the transition from “youth” and “club” sports into the system of educational athletics
in the school district can be challenging..

Realistically, you will have less control and influence. You will probably experience a shift in how you engage
with your child’s experience. This does not have to be a bad thing! High school athletics are often the most
rewarding, memorable stage of your child’s participation in sports. And, we need your parental partnership!
Chances are, however, that parenting a student-athlete in high school athletics will be different from your past
experiences in club or association sports. We aim to support you throughout the journey.

Please let the coaches coach. Assume positive intent, especially when their style or strategy may differ from your
own. Coaches are educators, with a focus on developing the whole person. Note that openly sharing negative
opinions of coaches — in front of your child, on social media, and in public settings - may directly affect your
child’s ability to be coachable, and it takes away from the team and the experience.

Thoughtfully consider the following words of advice, that have roots in research, psychology, and years of
educational experience. Don’t over-focus on the athletic success of your child — particularly when it comes to
statistical accomplishments or rewards. Instead, focus on their attitude, work ethic, and ability to be
coachable and respectful. These are transferable life skills far more valuable than a goal scored or
conference award won. While accolades are exciting, they are temporary. Honor the entire season and
experience, as opposed to simply the score and end result.

When sports are experienced at their most successful, students are challenged and supported; they are allowed to
fail and recover; they have opportunities to deal with adversity and succeed with integrity. They are empowered
to advocate for themselves; they develop as people and as athletes. We hope our student athletes at Hancock
High School have such an experience during their time wearing the maroon and gold.

In this handbook, we aim to create a better understanding of the issues that surround a student’s participation in
interscholastic athletics. We hope that you will find this information both informative and beneficial. Thank
you, parents, for allowing our staff to coach and advise your child!

Sincerely,

The Administrative Team
Hancock Public School

Credit: Chad Stoskopt, Athletic Director Esko H.S.



Our Purpose

Hancock Public School features education-based sports programming. We are not club sports. We are not
college or professional sports. What does this mean? It means that as scholastic, educational athletic programs
we are purpose and goal oriented. Goals are the results, or achievements, toward which effort is directed or
aimed-— like winning a game. Purpose is the reason for which something exists or is done — like developing life
skills. Goals have a beginning and an end. Purpose doesn’t. Purpose is what we live for.

Our HHS coaches and programs aim to develop the whole child. Our shared PURPOSE is to develop values
and life skills that are transferable to all aspects of students’ lives now, and in the future. These include things like
integrity, sportsmanship, work ethic, empathy, teamwork, and more. We also intend to compete. Our GOALS
include competitive, statistical, and scoreboard related achievements.

It is crucial that as an HHS sports community, we acknowledge that we have both a purpose and goals. Coaches
will share their transformational purpose statements as part of the vision for their sport. You are encouraged to
have discussions with your child about their own purpose and goals as a student-athlete.

Philosophy

At Hancock Public School, extracurricular activities are an essential complement to academic learning, designed
to promote the holistic development of students. The philosophy behind extracurricular programs is grounded in
the belief that learning extends beyond the classroom and that students thrive when given the opportunity to
explore their interests, build social skills, and engage in meaningful experiences.

Hancock Public School offers a variety of extra and co-curricular activities designed to meet the interests of our
students in grades 7-12. Our programs are focused on personal growth and development that leads to well-
rounded participants who are better prepared for life’s challenges. Participants should expect to develop positive
character traits such as time management, teamwork, leadership, sportsmanship, individual responsibility and
accountability. Involvement in activities may also lead to development of goal commitment, character, a
competitive spirit and school pride.

At Hancock Public School, participation in the activities program is a privilege, not a right. Students who elect to

participate in activities will be expected to hold strong academic standing, and will be expected to demonstrate
high standards of behavior both on and off school property.

At Hancock Public Schoool We Value:
Integrity — being accountable, honest, & doing the right thing when no one is looking.

Teamwork — the collaborative effort of individuals working together toward a shared goal, with each
member contributing their strengths, skills, and ideas for the benefit of the group.

Sportsmanship — demonstrating respect, teamwork, fairness, and responsibility.

Work Ethic — having grit, and taking pride in the process of growth and improvement.
Multi-Sport Athletes — participating in 2 or more sports, continuing through graduation.
Respect — recognizing and honoring the worth, dignity, and rights of others as well as oneself.

Commitment — unwavering dedication to the sport and personal or team growth, showing up with full
effort and focus every day.



Discipline — the consistent application of effort, self-control, and focus that drives athletes toward
success.

Responsibility —being reliable, accountable, and dedicated to both personal and group success.

Leadership — guiding and supporting a group toward a common goal, while fostering an environment of
collaboration, accountability, and growth.

Perseverance — maintaining determination and effort over time, regardless of challenges or setbacks.

Accountability — being honest, ethical, and transparent in all actions. Individuals who are accountable do
not cut corners, make excuses, or shift blame.

Humility — having a modest and respectful attitude toward one's abilities, achievements, and
contributions, while recognizing the value and efforts of others.

Whole Person — developing sport and life skills as an athlete, scholar, and person.
Fun — engaging in sports with spirit and enthusiasm.

Family — always comes first.

At Hancock Public School We Believe:

e That arts and activities are an extension of the classroom and are an integral part of the total
educational program offered at Hancock Public School.

e Positive role models and an active involvement in a student’s life by parents and others are critical to
student success.

e Arts and activities contribute to the lifelong development of the whole student; intellectual, physical,
social, and emotional.

e That participation in extracurricular activities is a privilege which carries with it responsibilities to the
school, the program, the student body, the community, and the participants themselves.

e That students are encouraged to participate and excel within the principles of good sportsmanship
and fair play.

e That the primary responsibility of a coach and coaching staff should be with assisting students in
acquiring the educational values and skills inherent in a well-rounded extra-curricular activity.

e That all coaches should be well-trained and the head coach must assume a major role in the
development of their respective program and the students they have patticipating.

e That sportsmanship needs to have a constant presence in all school-based athletic/activity
programs.

e That students should have freedom of choice in selecting activities in which to participate involving
the arts and/or athletics and/or academics.

e That all coaches will work together to support and encourage participation in all activities
offered through the Hancock Public School to give the greatest number of students a variety
of exposure and to ensure adequate numbers of participants.



e That we develop people first.

e That we teach the game or activity.

e FEthical behavior, dignity, and respect are expected and non-negotiable.

e That academic priorities must come before participation in extracurricular activities.
e That the success of the team is more important than individual honors.

e Participation in school arts and athletic activities is a privilege and not a right.

e Compliance with school, community, and Minnesota State High School League (MSHSL)
rules is essential for all activity participants.

Definition of Success:

= Develop lifelong relationships and Hancock values
* Grow towards performance objectives
= Contribute positively to the Hancock community

MSHSL Eligibility & Code of Conduct:

We are a proud member of the Minnesota State High School League and the Little Eight Conference.
Participation in a MSHSL sport at HHS is a privilege.  Being on an HHS team means that athletes are
committed to abiding by all MSHSL rules and regulations. These include but are not limited to:

I will respect the rights and beliefs of others and will treat others with courtesy and consideration.
I will be responsible for my own actions and the consequences of my actions.

I will respect the property of others.

I will respect and obey the rules of my school and laws of my community, state and country.

VVVYVYYVY

I will show respect to those that are responsible for enforcing the rules of my school and the laws
of my community, state and country

Your sport-specific coach may have team standards and rules that best fit their unique program philosophy, while
supporting our HHS athletics purpose. These standards and rules will be clearly delineated, and may be more
restrictive than those set by the MSHSL..

Social Media:

It is critical that students are thoughtful and respectful about what, and where, they post material. HHS
recognizes and supports the student-athletes’ rights to freedom of speech, expression, and association, including
the use of social networks. In this context, however, each student-athlete must remember that playing and
competing for Hancock High school is a privilege. Student-athletes represent the school district and they are
encouraged to portray themselves, their teams, their school and the school district in a positive manner at all
times. Social media comments and posts are an extension of their in-person behavior, and they will be held to
high standards in alignhment with the MSHSL code of conduct and Hancock Public School’s Social Media
Guidelines (See Hancock High School Student Handbook pages 40-41.)

Do not have a false sense of security about student rights to freedom of speech — it is not unlimited. Online
social networks are not a place where student-athletes can say and do whatever they want without repercussions.
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The information posted on a social networking site is considered public and permanent information. Think about
who athletes represent: themselves, their family, their teammates and coaches, and their school. Athletes should
protect themselves by maintaining a self-image of which they can be proud for years to come. Their athletic
eligibility, and more importantly their character and reputation, depend on it!

Note: Hancock Public School does not maintain, not sponsor ot suppott, any social media platform (Facebook,
Instagram, TikTok, X, etc.)

The 96% Rule:

96% of student-athletes will not participate in organized, competitive athletics after high school. This means that
your child has only a 4% chance of competing at any level of college athletics. Further, did you know that only
1% of high school athletes earn an athletic scholarship of any amount, at the Division I or II level? We are
committed to supporting and developing the 4%. However, please note our broad and balanced commitment to
the 96%. HHS athletics functions to support the holistic development of all student-athletes. It may be a
byproduct, but it is not our mission, to promote individuals for the sole purpose of post-secondary recognition or

opportunity.

Fundamentals of Good Sportsmanship:

Show respect for the opponent at all times. When an opponent visits Hancock High School, the team and
coaching staff should be treated as guests, greeted cordially upon arriving, given good accommodations, and
accorded the tolerance, honesty, and generosity which all human beings deserve. When visiting another school,
we should be cordial and appreciative of our host. Good sportsmanship is the Golden Rule in action.

Show respect for the officials. The officials should be recognized as impartial arbitrators who are trained to do
their job and who can be expected to do it to the best of their ability. Good sportsmanship implies the
willingness to accept and abide by the decisions of the officials.

Know, understand, and appreciate the rules of the contest. A familiarity with the current rules of the game and
the recognition of their necessity for a fair contest is essential. Good sportsmanship suggests the importance of
conforming to the spirit as well as the letter of the rules.

Maintain self-control at all times. A prerequisite of good sportsmanship requites one to understand his/her
own bias or prejudice and have the ability to prevent the desire to win from overcoming rational behavior. A
proper perspective must be maintained if the potential educational values of athletic competition are to be
realized. Good sportsmanship is concerned with the behavior of all involved in the game.

Recognize and appreciate skill in performance regardless of affiliation. Applause for an opponent’s good
performance is a demonstration of generosity and good will. The ability to recognize quality in performance and
the willingness to acknowledge it without regard to team membership is one of the most commendable gestures
of good sportsmanship.

How to be the Best Sports Parent You Can Be:

Your child’s success or lack of success in sports — when measured by playing time, statistics, and awards - does
not indicate what kind of parent you are. Having a child that is coachable, respectful, a great teammate, mentally
tough, resilient, and tries their best 7s a reflection of your parenting. Research continues to show that (1) giving
your child feedback has an impact (2) the kind of feedback you give matters tremendously! Sports psychologists
inform us that parent feedback should first and most often be developmentally supportive. Specifically, the
following statements are most impactful, especially when they are not attached at all to statistics like minutes
played, goals scored, or accolades awarded:
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*] love to watch you play.
* I love to watch you grow.
* I am proud of you.

Engaging with your child directly before or after a game can be a very challenging time for both the parent and
athlete. Please take steps to ensure that the “ride home” or game-related conversation is a healthy one - where

you demonstrate empathy and allow your son/daughter to steer the conversation — if they want to discuss the event at
all.

Tips on being a great sports parent:

Let your student create their own memories

Separate your sports life from theirs. Let your student discover their own sports journey. Help to calm the stormy
waters, but let them handle the navigational problems. They will learn to be their own person, which will most
likely be different than you. This is developmentally appropriate!

Teach respect for others

There will be times when you disagree with a coach or official. Remember they are trained, trying their best, and
intend to be fair. Show good sportsmanship by assuming positive intent, and treating the situation with respect.
Cheer good plays by both teams. Mention good calls by the officials to others.

Remember to have fun and enjoy the event!

Let the coach do the coaching

When your student is competing, let the coach do the coaching. You can teach and model discipline, maturity,
sportsmanship, and how to deal with success and failure. Develop your student-athlete’s character, and teach life
skills that athletics bring to the fore-front.

If you have questions about or problems with what the coach is doing, it is best to follow the conflict resolution
process and seek a solution in person following our established chain of cammand. Complaining and jumping to
conclusions without all the necessary information rarely leads to an agreeable and rewarding experience.

Help your child learn through failure

The way your student handles failure can help them to face the certain failures life will throw them in the future.
The worst time for you as a parent to give advice is immediately after a disappointment. Let your student cope in
their own way, then, at some later time they will be much more receptive to words of correction or advice from
you.

The joy of sport is in the process, the fight, and the struggle. Itis not a shiny trophy... That doesn’t last. Parents:
Don’t fight against the struggle. ACCEPT the Struggle.

It is your child’s struggle, not yours. Always remember this about sports. It is your CHILD’S:
Experience

Struggle
Game
Challenge
Fight
Courage
Tenacity



Parents: SUPPORT, CHEER, and ENCOURAGE, but do not cross the line. The struggle is not the enemy.
The struggle is HOW your child becomes resilient & strong. Adversity makes us better. Do not be a snowplow
parent = clear a path in front of your child so that they never face adversity. What happens when they hit the real
world?

PARENTS - Come to Grips. Do it FOR your child. The struggle NEVER ends Post HHS, the struggles get more
serious:

® Jobs/Career
® Relationships
® Health Issues
e [inances
® Joss

Your child will be much better prepared for these struggles. You will look back... ... and know why.

Get to know the coach
Since the coach has a powerful influence on your student, take the time to attend parent meetings, and get to
know the coach’s philosophy, expectations, and knowledge.

Focus on your child as an individual

Focus on what your student does well, how they contribute positively, and where they need to improve. Don’t
focus on the progress or success of other athletes. Especially if you wish it were different, don’t assume that your
child does not enjoy their role on the team.

Listen to your child...but stay rational

Always listen to your child, but remember to stay rational until you dig deeper to better understand the situation.
Students often exaggerate both their heroics and their woes. They are teenagers, and don’t want to disappoint
you. When appropriate, seek perspective from the coaches who are/wete present.

Be mindful of your role as a role model
Take a good, honest look at your actions and reactions in the athletic arena. These actions are a big cue to your
student and to others around you. Would your child be proud of your actions? Your spouse? Your employer?

Show unconditional love
The most important thing is to show your child and communicate to them that you love and support
them - win or lose - and no matter what role they had or how they performed.

Let go and let your child play.

Hancock parents are expected to acknowledge our sportsmanship and supportive expectations by signing the
PARENT PLEDGE as part of the registration process.

Registration

All students in grades 7-12 must have the following items turned into the main office prior to participating in
the first scheduled practice.

» Participation fee

» Updated physical exam

» MSHSL Eligibility form

» Required Athletic Slideshow and Sign-Off for Parents

If these items are not turned in to the main office prior to the first scheduled practice, the student
will not be allowed to participate.
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Fee Schedule:

SPORTS & ACTIVITIES PARTCIPATION FEES
(Football, Volleyball, GBB, BBB, Wrestling, Baseball, Softball, Track, BPA, FFA, Speech, Theater,

Knowledge Bowl)
GIAAES 012 e $60.00/activity
Grades 7-8....ocviiiviceseesee e, $40.00/activity
BPA (Business Professionals of America)......$60.00
Trap League......cvvcviniciviniicriccscciee, TBD (paid to state organization)
Family Maximum.......cccoeveeeirecrenencecnneneennnnenes $250.00 (BPA & Trap not included)

Added Cooperative Sports cost per participant is determined by Morris for Gymnastics and Boys” Hockey (Grades
7-12)

ATHLETIC ACTIVITY TICKETS

Students....oeeeeeune. $5.00/event ($40-10 event punch card)
Adults...eeeveeeeeeenee. $5.00/event ($40-10 event punch catd)
Season Pass............... $100.00

Student Eligibility

MSHSL Eligibility and Code of Conduct:

We are a proud member of the Minnesota State High School League and the Little Eight Conference.
Participation in a MSHSL sport at HHS is a privilege. Being on an HHS team means that athletes are
committed to abiding by all MSHSL rules and regulations. These include but are not limited to:

I will respect the rights and beliefs of others and will treat others with courtesy and consideration.
I will be responsible for my own actions and the consequences of my actions.
I will respect the property of others.

I will respect and obey the rules of my school and laws of my community, state and country.

I I S O

I will show respect to those that are responsible for enforcing the rules of my school and the laws of my
community, state and country

Your sport-specific coach may have team standards and rules that best fit their unique program philosophy, while
supporting our HHS athletics purpose. These standards and rules will be clearly delineated, and may be more
restrictive than those set by the MSHSL.

Academic Eligibility Standards:

In order for a student to participate in activities, he/she must meet eligibility requitements set by the Minnesota
State High School League (MSHSL) and Hancock Public School. All activities at Hancock High School will use
MSHSL protocols for eligibility and participation whether or not the activity in question is in fact governed by
the MSHSL..

MSHSL Requirements:

Visit www.mshsl.org and click on “Resources” and “Eligibility”.
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Hancock Public School Requirements:

The district requires students to be passing all credits at the end of each evaluation period to be
eligible for extra-curricular participation. Midterm reports, end of quarter report cards for
Quarters 1 & 3, and end of semester report cards for each semester will be used for evaluation.
Students will remain ineligible until they have a passing grade for two consecutive weeks in all
subjects or until the next evaluation period for which they are passing all credits. Exceptions may
be made for unusual or extenuating circumstances with administrative approval. At times it’s
necessaty to release team members eatly for an athletic contest/event. Students who are
determined to be academically ineligible at midterm, quarter, or semester breaks will not be
released early and will be required to remain in class until they are notified by administration that
they are once again academically eligible to participate.

Daily Activity Attendance:

Any absence from a scheduled practice and/or contest/performance will be considered unexcused unless the
individual communicated the absence to the coach prior to being gone. Emergency situations rest on
advisor/coach discretion.

Unexcused absences from a scheduled practice or contest will result in:

1. Suspension for one contest following the first violation
2. Suspension for two contests following a second violation
3. Dismissal for remainder of season following a third violation

Note: Students that have been assigned a detention will not be allowed to participate in practices, games, or
events until that detention has been served.

Daily School Attendance:

Students must report to school by the beginning of 5th hour (12:43 pm) to participate, practice, or be in a public
performance of a school activity or extracurricular event on that day. This requirement will be waived for
students who have received an excused, prearranged absence from school. Students may not attend
extracurricular events at HES/HHS if the student does not attend school on the day of the event.

Chemical Eligibility:
See Hancock High School Student Handbook pages 26-30.
Leadership Eligibility:

Students holding leadership positions (including, but not limited to: captain of a team; officer of an organization
or club; class candidates for Homecoming Court; other) for any activity under the auspices of the Activities
Department who are found to have acted contrary to Minnesota State High School League (MSHSL) policies
and/or ISD 768 policies that result in a MSHSL Code of Conduct violation and/or a school suspension will be
immediately removed from their position of leadership and will be ineligible to hold any other such position for
a period of one (1) calendar year. If extenuating circumstances warrant, the student may appeal this
determination by initiating a discussion with the Coach/Advisor involved, the Principal, and the Activities
Director.
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End of a Season:

The end of a season for a particular sport will be when that team has completed its schedule and no further
competition by Hancock High School teams has been scheduled by the conference, region, or state. The
purpose of this statement is:

--To eliminate a player from being scheduled to practice in a completed sport and to allow the
individual to start preparation for the next sport season.

--To allow coaches with consecutive coaching assignments to be available immediately for the next
coaching assignment.

--To eliminate the conflict of determining priority in the scheduling of facilities.

Therefore, the following guidelines for scheduling will be followed:
-Games and events will take priority over practices and rehearsals.

-In-season activities shall take precedence over out-of-season activities.
-Teams entering their post-season events shall take precedence over teams beginning their seasons.

Pre-Season

Captains’ Practice:

The term “captain’s practice” and the definition of captain’s practice is rather nebulous. There is no real “legal”
definition. The following should be used as a guideline at Hancock Public School: Coaches who arrange or
encourage their seniors to arrange for parental or “outside of school” coaches to administer senior-led practice
would be in violation of good coaching ethics and MSHSL rules.

e Captain’s practices must be initiated, organized and administered by the students and open to all
athletes interested in the activity.

e Attendance should be voluntary.

e Captain’s practices will be limited to the two weeks prior to the start of a season and will be
scheduled on a space available basis.

o The focus of the captain’s practice should be on team bonding while increasing strength and
conditioning.

o If District 768 facilities are utilized, proper supervision is mandatory.

o Itis difficult for an athlete to prepare for more than one sport at a time. A coach, who encourages
team members to patticipate in captains’ practice while he/she is still participating in a current
sport, is not being fair to the individual or to the sport in which the student is participating.

e Coaches should encourage students to participate in a sport that is in season. Coaches who educate
captains to start captains’ practices extremely early in a season would be discouraging students from
participating in a current sport. This should not be the philosophy of Hancock High School athletic
coaches.

e During the regular season, a coach may instruct the captains regarding what would constitute a
“good” captains’ practice and how to initiate, organize and administer a program. The coaches
should do all of their coaching, instructing or evaluation of a squad during the regular season.
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Pre-Season Meetings:

Each head coach is allowed one pre-season meeting for the purpose of disseminating information to prospective
participants, according to MSHSL rules.

Coordinate the meeting through the Activities Office and publicize it so that all interested parties may attend.
At this meeting the coach must address the following topics:

Activity start date

Team calendar (including all competition and practice dates / times)

Attendance policies (including Saturdays and vacation days)

What, if any, captain’s practices are planned. STRESS THAT THESE ARE OPTIONAL
ACTIVITIES FOR THE SAKE OF CONDITIONING AND WILL HAVE NO BEARING ON
TEAM SELECTION.

Registration process, including applicable fees

Any anticipated fundraising activities

Award policies and banquet information

MSHSL rules

ISD 768 rules concerning attendance and scholastic progress

Any specific team/squad rules for your activity

Process for addressing concerns and/or complaints
Transportation policy
Any other activity-specific information (Please provide a copy for the Main Office)

Since covering these items may be of great importance, it is necessary to have as high a percentage of attendance
as possible.

Scheduling:
Games/Events:

» All Little Eight Conference games will be scheduled by the conference one-year in advance.

*  Non-conference games will be scheduled by the Activities Director with the advice of the head coach.

¢ Contracts for home contests will originate in the Activities Director’s office and the Activities Director
shall sign all contracts (home and away).

* All non-conference contests must be contracted.

¢ Coaches are not authorized to make any official commitment concerning games or contests.

Practices:

¢ The date for the first official practice for an activity is established by the Minnesota State High School
League. The time will be established by the Activities Director and the coach.

* Prior to the start of the season, the Activities office is to be informed of a team’s schedule for practices
and scrimmages.

* Participants are to be notified at the start of the season of any practices and scrimmages that are going to
be scheduled on non-school days — including Saturdays and vacation days.

e When school is cancelled due to weather, there will be no practice (regular or optional).

e All practices that are to be scheduled on legal holidays or days preceding and following legal holidays must
have the approval of the Activities Director.

*  No coach is to be involved in the organizing or administering of “captains practices” during the off-
season or on Sundays.
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Scheduling of Practices:

Holiday/Vacation Periods:

Practices and activities on holidays and vacations must be kept to a minimum. Practices will not be held on
Thanksgiving Day, Christmas Day, New Year’s Day, or Easter Sunday or on those days contractually established
as holidays when a holiday falls on a weekend. According to MSHSL rules, practices may not be held on Sundays.

Family Time, Sunday Activities, and Wednesday Night Activities:

Family time is important to all students at HHS. The role of the family should play an important part in any
decision that is made in any school activity. The athletic director and coaches will take into consideration the age
and grade level of the athlete when developing practice and contest schedules. The athletic director and coaches
will also consider family time during the holiday seasons relative to practice times, number of contests and their
schedules.

Coaches should be flexible in allowing athletes release time and encouraging athletes to participate in academic
activities. The extent of this flexibility should take into account things such as the athletes’ age, level of
competition, benefit to the athletes, direct effect on the program, etc.

No practices are to take place on Sundays. School activities are also not to be scheduled on Sundays.

In agreement and coordination between the Hancock Public School District and the local ministerial association it
is HHS practice that no students are to be in the building after 6:00 PM on Wednesdays. Students with church

obligations are excused from practices.

Extracurricular activities will be scheduled around Wednesdays and Sundays. Exception would be for scheduling
activities by the Minnesota State High School League (MSHSL). Note: Open gym will be allowed on Sundays.

In-Season

Communications Between Parents and Coaches:

Both parenting and coaching are extremely difficult vocations. By establishing an understanding of each position,
we are better able to appreciate actions of the other and provide greater benefits to your child. As parents, you
have a right to understand what expectations are placed on them. This begins with clear communication from the
coach of your child’s program.

Communication from your child’s coach:

1. Transformational purpose statement, definition of success, and philosophy of the coach

2. Expectations the coach has for your child, including sportsmanship and MSHSL rules and policies

3. Location and times of all practices and games, and transportation expectations

4. Team requirements, i.e. practices, special equipment, out of season training, lettering policy, etc.

5. Procedures to follow — should your child be injured, attendance at school on practice/game days, etc
0. Discipline that may result in the denial of your child’s participation

7. Regular, individual meetings with players regarding role, how to improve, etc.

8. Consistent, timely, thorough communication throughout the season (email, website, etc.)
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Communication that coaches expect from parents:

1. Concerns expressed directly to the coach
2. Specific concerns with regard to a coach’s philosophy and or expectations
3. Notification of any illness or injury of missed practices

As your child becomes involved in the programs at HHS they may experience some of the most rewarding
moments of their young lives. However, there may also be times when things do not go the way you or your
child wished. In some circumstances, discussion with the coach is encouraged.

Appropriate concerns to discuss with the coaches:

1. Treatment of your child, mentally and physically
2. Ways to help your child improve
3. Concerns about your child’s behavior

It is very difficult to accept your child not playing as much as you may hope, or in a role you may not prefer.
Coaches are professionals. They make judgment decisions based on what they believe to be best for all students
involved. As you can see above, certain things can and should be discussed with the coach. Other things, such as
items below, must be left to the professional judgment of the coach.

Issues not appropriate to discuss with the coach:

1. Team selection

2. Playing time

3. Team strategy

4. Play calling

5. Other student-athletes

There are certain situations that may require a conference between the coach and the parents. The student

athlete should be and is expected to be involved in these meetings. To resolve any issue, we must have
everyone’s perspectives and involvement.

Resolving Conflicts:

There are situations that may require a conference between the coach and the parent. These are encouraged.
However, it is requested that you follow professional dialogue expectations. It is very important that both parties
involved have a clear understanding of the other’s position. When a conference is necessary, the following steps
are expected to be followed in order to promote resolution.

If there is a problem:

STEP 1: Have your son/daughter talk directly to the coach, one on one — this is part of the learning and maturing
process. * If involving a very young athlete, i.e. a2 7" grader on a high school team, a developmentally appropriate
exception can be made. In these select cases, a parent can begin on step 2.

If the problem is not resolved:

STEP 2: Contact the coach via email for their insight into the problem. Parents are welcome to provide support
for the student-athlete through conversations with the coach after the initial player/coach discussion.
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STEP 3: Set-up a face-to-face meeting with the coach and your son/daughter. The call should be directed to
the coaches’ school phone number/email. Inquities will be returned by coaches in a timely fashion, typically
between 24-48 hours.

Parents Should Not:

1. Call the Athletic Director or HHS administration without participating in the first 3 steps.
2. Confront the coach before or after practice - in person, via phone, or electronically.

3. Confront the coach before or after a game - in person, via phone, or electronically.

4. Confront the coach before or after the banquet - in person, via phone, or electronically.

These can be emotional times for both the parent and the coach. Meetings of this nature do not promote
resolution.  ** Please allow for a 24-hour reflection (cooling) period, and follow the process listed above.

Coaches are professionals. A parent would not walk into a classroom during class time and confront the teacher
about a poor grade. They would not walk into a doctor’s office without an appointment to confront them about
a diagnosis. Please do not confront a coach in a public setting. There are respectful, professional, proper
ways to communicate and have your concerns addressed. Practices and games are highly emotional times for
everyone involved; players, coaches, and parents. Confrontations around these times take everyone out of their
game. Just like the athlete who prepares mentally and physically for a practice or game, coaches are also
thoughtful in their daily preparation. During a practice or game, coaches need to be able to focus 100% of their
energy on the athletes as individuals and as a team.

If the meeting with the coach does not provide a satisfactory resolution:

STEP 4: Contact the Athletic Director and request a meeting with all parties. If steps 1-3 have been followed
appropriately, the AD will mediate a resolution between the student-athlete, coach, and parent.

We appreciate your respect for this professional, respectful chain of communication!

Focused dialogue is a crucial part of conflict resolution. Your willingness to follow the expectations is paramount
to successfully resolving potential issues and ensuring positive outcomes.

EOTE ST S S S S

Athlete Acceleration:

Selecting varsity athletes at a young age, often based on eatly skill or physical maturity, can
unintentionally overlook talented individuals who may develop at a different pace. This approach may
create a narrow path that favors those who excel early, rather than providing opportunities for a
broader pool of athletes to grow and prove themselves over time. By focusing on immediate
performance, programs risk missing late bloomers who may ultimately possess great potential. To
create a more inclusive and dynamic athletic environment, it's essential to adopt selection practices that
allow for talent development across various stages, ensuring that all young athletes have an equal
chance to succeed. Because of these reasons, careful consideration must be given before determining
whether to accelerate students from junior high (grades 7 & 8) athletic programs to senior high athletic
programs. The “moving up” of players to an upper level should be a rare exception. The belief is that
these players should play at their grade level when a team exists at that level. Any “moving up” of
players to an upper level of competition must adress the player’s ability, maturity level, social impact,
and playing time. Seventh and eighth grade students will never be moved up to C-squad. If
consideration is given to moving a seventh or eighth grade student up to the B-squad or varsity team,
they should be one of the top 5-6 players on those teams and should see considerable playing time,
otherwise they are simply taking playing time away from other capable players.
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If acceleration is considered, the following established procedures will be followed:

1. Summer team camps and practices will not be used to determine squads for the following
sports season.

2. A tryout period of not less than three practices will be made available to all participants of
the grade.

a. Example: No member of the B-Squad will be advanced to varsity until after the
first three practices. All members of the B-Squad will be given equal opportunity
to perform during the first week.

3. The varsity coach will be involved in the decision regardless of the levels involved. The
varsity coach should consult with all coaches affected before making a decision.

4. Parents should be consulted before the move is made. Parental discretion will preclude a
move from taking place. The coach, along with the athletic director and/or principal will
discuss with the parent(s) the amount of playing time and experience the child will gain if a
move to the next level should occur.

An exception to this policy is if we have limited participation numbers overall at a particular level, and
need to move student-athletes “up” in order to fill a roster and fulfill our obligation to a conference
schedule. In this instance, 8th graders would be given the opportunity to move up before considering
moving up any 7th graders.

Acceleration Overview:
Items that need to be considered during a potential acceleration of a student:

e The need to challenge student athletes by playing with and against better competition.
e The opportunity to participate in more athletic contests.

e The opportunity to eliminate frustrations at different skill levels. All athletes have different
abilities that can create frustrations at a higher or lower level.

e The creation of more playing time for others at different levels of play. Other students may gain
greater skills or more opportunities.

More or better competitive intensity and skill development.
Opportunity to advance their own skill level in a team or individual sport.
The need to address any potential displacement of students at the higher level due to the acceleration.

The need to review any potential socialization issues in school and the community related to the

acceleration in both the activity as well as the classroom.

e 'The review/monitoring of any feelings regarding disconnection of the student athlete due to an
acceleration.

e 'The role that the student/athlete plays as a role model for others at current level or a higher level.

e The expectations will be greater for the athlete by coaches, parents, and fans, which may not be
realized, thus a sense of failure may emerge just as the sense of success may be felt.

e The increased time commitment, longer seasons, split shifts in practice, transportation issues, etc.
need to be addressed to avoid a negative impact on school, work and define the parental
responsibility.

e The potential exists to open this student up to scrutiny by parents, classmates and community
members that could create a negative impact on the student.

e The potential exists for students to become injured in any sporting activity. This may be increased due

to participation against bigger, faster and stronger athletes when these individuals compete at a higher

level.
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All parties (Coach, Athletic Director, Principal, Parent(s), Student) must agree that the child has excellent skills
and potential, and the social, mental, and academic capabilities to be accelerated. However, this in no way
guarantees them a starting position on a team at any time. Physical growth, maturity, determination, work ethic
and other player’s development can impact future opportunities.

Program Guidelines:

Hancock Public School District encourages all students to participate in any extra-curricular programs
offered by the district. The district will do all it can to provide staff, equipment, and facilities for these
programs. Coaches, students and parents need to understand that there can sometimes be limitations
and restrictions to the amount and level of participation that can be made available to the student.

Playing time is a concern for parents and players. Our coaches recognize the value of game experience
in the development of players and will make efforts to provide that experience. In order for a student
to learn the value of hard work, cooperation, and teamwork, the playing time of a participant will be
based on many factors as listed below, and assuming all other team rules are being followed. Playing
time is recognized as a coach’s decision and based on a player’s:

Playing Time Guidelines:

Attendance at practice

Performance at practices and in competitive situations
Attitude

Effort

Commitment to the team

Player/situational match-ups

Athletic Program Philosophy Guidelines:

Junior High (grades 7 and 8):

v" fundamental skills are emphasized.
practice plays a significant role in the overall development of a player.
skill development, introduction to competition, and teamwork are the emphasis.
winning is a secondary goal.
fair playing time is provided for all participants. (Note: Fair does not mean equal.
While it may be impossible to have equal playing time for every player, every effort
will be made by the coaching staff to provide fair amounts of playing time to each
player over a number of games.)
focus on fun and positive attitude towards activities is the goal.
encourage participation.
no cutting of participants.

AR NN

AN

Policy for 6™ Grade Participation in Junior High Athletics: The MSHSL does not allow 6th grade participation in
7-12 athletics. MSHSL Grade Level Eligibility Bylaw 105 states: “Participation in MSHSL sponsored programs of
a high school is limited to students in grades 7 through 12. Students in grade 7, 8, and 9 may participate only if
they are enrolled in the regular continuation school for the educational unit, and if the students meet all other
eligibility requirements of the League. Students in grades K-6 are not eligible for participation.”

C-Squad (grades 9-11 athletes that need additonal skill development and court time):
participation and individual development for all students remain the focus of the
activity.

v" winning will not necessarily be sacrificed so everyone can have playing time.

19



v the coach will still see that everyone gets some meaningful playing time throughout the
course of the season.

varying emphasis on competition, but a concentration on player development.

skill development, fundamentals, sport concepts and teamwork are emphasized.

no cutting of participants.

AN

Junior Varsity/B-Squad (grades 9-11):
continue development of those participants who have worked to improve their skills,
while providing student athletes with opportunities to achieve success at the varsity
level.

v" while all members of the team will continue to be seen as “developing”, and continue
to receive some playing time, the amount of playing time at this level will be weighted
toward those who are more skilled and developed as deemed by the coaching staff in
accordance with the Playing Time Guidelines above.

v' teamwork and skill development continue to be the emphasis.

v" could include seniors if necessary to have a team.

Varsity:

v' provide the most competitive team possible to represent Hancock High School, while
adhering to the principles of sportsmanship, teamwork and cooperation.
play the best available athletes within roles designed by the coach to produce the most
success possible for the team.
playing time will be given to those who will help the team attain these objectives.
seek to achieve team and individual goals.

\

represents the school and community.

participation is a privilege.

coaches will play as many players as possible while still providing the team the best chance
to compete.

if the outcome of a game becomes obvious, coaches are strongly encouraged to provide
participation opportunities to all players.

ANANENENAN

<

Participation in multiple HHS athletics and activities during the same season:

There may be times when athletes are involved in multiple school-sponsored activities at HHS during the same
season. Permission to participate in both activities may be granted by the athletic director after consideration of
the following criteria:

1. Athletes must declare a primary sport. Any scheduling conflicts will result in the athlete attending the
major sports contest.

2. 'The agreeability of both head coaches or directors.

3. Demonstration of the athlete being able to meet the minimum participation standards for practices
and events in each activity.

4. 'The agreeability of the athlete’s parents.

5. The athlete’s school, work, and personal schedule, as well as the athlete’s academic standing will be
examined.

6. The effect on the team members will also be considered.

If permission is granted to participate in more than one activity:

1. The student must coordinate their schedules between activities, and note the conflicts that might exist.
They must then communicate any conflicts with both coaches/directors.
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2. If a conflict exists, the student should contact the coaches and advisors involved proactively, in
advance of the conflicts(s), to discuss the conflicts and possible resolutions.
a. Ex. If the athlete paticipates in track and baseball and track has a meet the day before a
baseball game. The athete will miss the baseball practice, due to a track meet, the day before
the baseball game. How will coaches handle this situation?

Transportation

Student Transportation:

Students must ride on school transportation to all events. Exceptions may be granted for a student to be
transported by a parent - permission must be requested prior to the event and must have approval of the
Activities/ Athletic Director or Principal, who will notify the event supervisor (coach). Students must return from
events on school transportation or with a parent. Parents taking their children home must notify the event
supervisor in writing prior to leaving the event. Coaches will have sign out sheets available at all events. These
transportation rules apply to all extra-curricular activities, whether or not they are MSHSL sanctioned. This
includes band and choir contests and activities.

Transportation Protocols:

All co-curricular groups will be transported by the following modes in priority order:

School bus — driven by district-employed bus driver
School Minibus — driven by coach/ditector/advisor
School van — driven by coach/director/advisor

YV VYV

Licensed private carriers — especially on chartered trips

In the event of an accident, the employee is covered by the district’s liability insurance, but only after the
employee’s personal automobile liability insurance is exhausted.

For groups from 11 to 15, including the driver, the use of district-owned minibuses, driven by the
coach/director/advisor or other assigned responsible adult will be prescribed.

For small groups (under 10, including the driver) the use of district-owned vans, driven by the
coach/director/advisor or other assigned responsible adult will be prescribed.

The district will assume the district transportation cost for those regular season events.
If overnight lodging is necessary for regular season contests, the costs will be borne by the participants.

“Coach” type buses may be requested for certain trips. These will be considered on an individual basis and the
added cost will be borne by the activity, or another entity.

Postseason

Activity Banquets:

Individual activities banquets have become a tradition and are an integral part of the overall program. When a
school activity has a banquet, it then becomes a school function, and the school assumes responsibilities as it does
for any other school-sponsored activity. Therefore, it becomes imperative for the responsible staff member to
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comply with policies and guidelines established for the purpose of regulating banquets. The following guidelines
will be observed when planning for recognition programs for the athletic squads.

>

>
>

The banquet should be scheduled as soon after the season as possible but should allow time for awards to
be purchased and received.

Check the master calendar for open dates and get the date for the banquet on the schedule ASAP.
Although the coach/advisor/director may wish to involve parents in the planning and coordinating of the
banquet, the banquet remains the responsibility of the coach/director.

All requests for use of the building and/or dispetsal of funds must be handled by the coach/director
personally.

The school will make arrangements to have the Cafeteria available for any banquet or awards program
arranged by parents and coaches. Schedule these events well in advance to avoid conflicts with other
events.

Banquets and awards programs may also be held at locations other than the school.

If the banquet is held at an establishment where alcoholic beverages are served, they must not be served
on this occasion. Parents, coaches, and guests, as well as athletes are to be asked to respect this policy. In
conforming to the no tobacco use policy of the school, no tobacco products (including electronic
cigarettes) should be used at athletic banquets.

Any athletic squad may hold a separate banquet and awards program, or it may combine with one or more
of the other sports.

In no case will any awards be given if the student is not in good standing at the time

Parents or the sponsoring organization must pay all banquet expenses. The costs should not be
prohibitive for parents and families. Provisions should be made to allow players and parents to attend the
presentation of awards without being required to purchase a meal.

The following items may be helpful when making arrangements for the banquet:

o An information letter should be sent to all parents.

o A decision should be made as to which teams in that sport should be honored. For example,
should only varsity and junior varsity level athletes be honored, or should tenth or ninth grade
teams be included?

o Banquet money should be collected in advance. Banquets are self-supporting.

o

A purchase order must be obtained for all banquet expenses.
o All collected money should be deposited in the appropriate Activity account, from which all bills
will be paid.

Earning a Letter in Athletics/Activities at Hancock High School:

In order for a student-athlete to earn an Owl Varsity Chenille (H letter) in a patticular sport/activity the student
must meet all requirements set forth by the coaching staff for that particular sport/activity and may include
commitment, good standing, character, and eligibility status. All decisions of the coaching staff are final. A
student must participate in and complete the season in good standing to be eligible for earning an Owl Varsity
Chenille. Other eligibility issues during the season concerning a student-athlete’s ability to earn a varsity letter in a
program will be determined by the discretion of the coaching staff. The coaching staff may use discretion in
determining award winners. Owl Varsity Chenilles, Chenille Activity patches, certificates, bars, and pins, will be
awarded to student-athletes at each sports end-of-season Athletic Banquet.

Track and Field Lettering Criteria (Letter for 1* year. Bar for each additional year):

1. Participate in at least half of eligible meets
and two of the following:

1. At least one point earned at a conference meet (divide relay points by four)
2. Atleast one point earned at the subsection meet
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3. Participate in the section meet
4. Be a senior that has participated at least three years

or:

1.  Coaches discretion

Football, Volleyball, Boys Basketball, Girls Basketball, Baseball, and Softball Lettering Criteria (Letter for 1% year.
Bar for each additional year):
1. Participate in at least half of the varsity contests during the season

or:

2.  Coaches discretion

Band Lettering Criteria (Letter for 1% year. Pin for each additional year):
1. Perfect concert attendance
2. Attend Large Group Contest
3. Participate in Subsections for Solo and Ensemble

Choir Lettering Criteria (Letter for 1% year. Pin for each additional year)::
1. Participation at all Concerts
2. Participation at Large Group Contest
3. Participation at Subsection Solo/Ensemble Contest

Out-of-Season

Non-School Leagues, Camps, & Clinics:
Q. What involvement can I have as a member of the high school coaching staff in non-school leagues, camps
and/or clinics during the school yeat? During the summer?

A. During the school year prior to and following the high school sport season:
May Do:

» Provide camp and clinic and non-school league information to athletes.

» Conduct pre/post-season meeting(s) with team in order to provide information regarding the high school
season, and/or to provide leadership training programs etc. provided that there is no coaching of the
sport, or strategies of the sport, at the meetings.

» May conduct an organizational meeting for summer play provided that the coach has secured a summer
waiver from the school’s Athletic Director in advance of the meeting.

May Not Do:

» During the school yeat, prior to and following the spotts season, a coach may not influence or direct a
student who has been a member of your high school team to participate in a league, attend a camp or
clinic, require the student to workout or participate in open gyms, etc. as a requirement for team
membership; or placing athletes on a roster, developing or organizing a team roster, drafting players for a
team, selecting, securing, or otherwise influencing the placement of athletes on a team for leagues,
tournaments, camps, or clinics.

» A coach may not provide training, instruction, private or group lessons, or coaching in their sport to
students who have been a member of the high school team, B-squad, JV, or Varsity.
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» Provide money from school funds or booster funds to students to attend camps or clinics, ot to
participate in a league or tournament.
» Organize, supetvise, direct, or otherwise participate in the organization of captain’s practice.

A. During the summer:
May Do:

» Provide camp and non-school team information to athletes if approved for a summer waiver and
authorized by your athletic director to do so.

» Provide coaching in non-school leagues, camps or clinics under the provisions of the summer waiver.

» Organize summer leagues, camps, clinics or other instructional opportunities for athletes once approved
for the summer waiver.

May Not Do:

» May not influence or direct a student to participate in non-school activities, including open gym,
workouts, captain’s practice or strength and development training programs as a requirement for team
membership.

» Provide money from school funds or booster funds to students to attend camps or clinics or to
participate in a league or tournament.

Coach/Advisor Responsibilities

Coaching/Advising Personnel Conduct:

Coaches/advisors have earned a unique position of esteem in the community that allows them to influence many
of the young people with whom they work. This prestigious position carries with it a special responsibility.
Because young people respect and emulate coaches/advisors, it is important that the coach/advisor/advisors
have a positive influence on young people. Always be sure that the young men and women who have participated
under the leadership of the Hancock High School coaching/advising staff are better persons for having done so.
Never place the value of a win above that of instilling the highest desirable ideals and character traits in athletes.

Adherence to the code of ethics of the Minnesota State High School Coaches’ Association and the guidelines
included in this manual will be expected from all coaches/advisors. Setting an example for athletes by following
the Minnesota State High School League rules on alcohol, tobacco, and drugs when in contact with students and
parent groups will help foster positive coaching relationships.

High-functioning coaches/advisors always have emotions under control, do not attack officials, never use foul
language, and maintain the dignity of the coaching profession.

Code of Ethics:

(From Minnesota State High School Coaches Association)
As a professional educator, I will:

Strive to develop in each athlete the qualities of leadership, initiative, and good judgment.
Respect the integrity and personality of the individual athletes.

Encourage the highest standards of conduct and scholastic achievement.

Seek to inculcate good health habits including the establishment of sound training rules.
Fulfill responsibilities to provide health services and an environment free of safety hazards.

VVVVYVYVY

Exemplify the highest moral character, behavior and leadership.
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» Promote ethical relationships among coaches. Encourage a respect for all athletes and their values. Abide
by the rules of the game in letter and spirit.

»  Respect the integrity and judgment of sports officials. Display modesty in victory and graciousness in
defeat.

» Demonstrate a mastery of and continuing interest in coaching principles and techniques through
professional improvement.

Activities Staff Meetings:
Pre-Summetr:

All head coaches will meet together with the Athletic Director well prior to scheduling any summer practices,
leagues, tournament or games. This will ensure:

1. #*Alignment of Goals**: All head coaches and the Athletic Director can align on shared goals,
priorities, and expectations for summer activities.

2. **Resource Allocation**: Facilities, equipment, and any other resources can be appropriately allocated
and reserved, reducing scheduling conflicts.

3. **Compliance with Policies**: Coaches can review and ensure adherence to district, league, or state
athletic policies, including any restrictions on summer practices or games.

4. **Safety Protocols**: Safety guidelines, including heat protocols and emergency procedures, can be
reviewed and enforced across all programs.

5. **Communication Strategy**: A unified approach to communication with athletes and families can be
planned, including timelines, expectations, and required permissions.

7. **Avoiding Conflicts & Reducing Risk of Injury**: The schedule for practices and events across
different sports can be coordinated to avoid conflicts, especially for multi-sport athletes. With limited
time between events, athletes might not have enough recovery time, increasing their risk of injury,
particularly if they participate in multiple events. Balancing the schedule to avoid overwhelming events
not only preserves resources and safety but also enhances the experience for everyone involved, from
athletes to parents.

This meeting fosters a collaborative approach, enhances efficiency, and ensures a smooth and well-coordinated
summer program for all athletic teams.

Pre-Season:

An annual preseason meeting with all head coaches shall be conducted to discuss each program, its goals and
objectives, and to discuss practice schedules, facility use, and set any “special event” (Parent’s Night, Senior
Night, Tackle Cancer, etc.) dates. Coaches/advisors are expected to attend this meeting when scheduled.
Post-Season:

Each head coach/advisor is to schedule a year-end meeting with the Activities Director within two weeks of the

conclusion of his/her season. An evaluation of coaches and programs shall be conducted on an annual basis and
discussed at a year-end meeting.
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Coaches’/Advisors’ Evaluation:

Evaluation has been developed for the following reasons:

To help the coach/advisor assess performance and ascertain areas of strength and weakness.

To provide an objective and comprehensive record for an evaluation of coaching/advising effectiveness
which can be used as one of the criteria when reappointment is being considered.

To reflect on an acceptable system-wide philosophy of the activities department.

To serve as a guide for constructive supervision.

Guidelines for evaluation are:

The head coach/advisor will be evaluated annually by the Activities administration.

Intensive evaluations — in which information will be gathered from as many sources as possible — will be
conducted once every three years.

The head coach evaluates assistant coaches yearly with supplementary evaluations done by the Activities
Administration.

Head coach must complete a self-evaluation to be shared with the Activities Director.

Equipment Issue Procedure:

-The coach/advisor is responsible for the issuance of all equipment, supplies, and uniforms in his/her
activity.

-At the end of the season, the advisor/coach shall be responsible for a detailed inventory report.

This shall also include seeing that the equipment is propetly cleaned and stored in the designated
school storage unit. Equipment needed for the next season should be identified at the time of this

inventory.

-The Athletic Director will collect and review inventory and requisition sheets (prioritize requsition

items starting with the most important) from the head coach of each sport, making sure that all
equipment is accounted for. Inventory sheets will be placed in a three ring binder for

documentation.

-Requests to use equipment that is the property of Hancock High School must receive the approval of the
Activities Director

In-Service Days:

The following procedures for athletic practice on in-service days have been approved:

--On “in-service days” all staff coaches must attend in their entirety all in-service meetings, all department
meetings, and/or all building level staff meetings.

--Athletes and activities may not be in the building or use school facilities unsupervised on “in-service”
days.

--Non-staff coaches may conduct practice during district-designated times when the facilities are free.

All practices should be coordinated through the main office to avoid scheduling conflicts.

Undue Influence:

A system of fines shall be imposed on a school whose personnel exert undue influence on students to participate
with non-school teams or to attend camps or clinics as a condition precedent to membership on that coach’s
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team. Disciplinary action, up to and including termination, could result for a coach that violates this rule.
Job Description: Head Athletic Coach
Quualifications:

1. Coaching certification or coaching minor or equivalency (MN Head Coaches Course, American
Sports Education Program).

Employment as a teacher in the District has priority for coaching positions.

Has the ability to organize and supervise a total sports program.

Has previous coaching experience in assigned sport.

iAW

The head coach must have substantial knowledge of the technical aspects of the sport and at the
same time must continue to examine new theories and procedures pertinent to the sport.

o

Attend meetings on the local and state level of his/her sport.
Abide by the Coaches Code of Ethics.
8. Complete and update Coach’s dashboard on MSHSL website

N

Reports to:

The Activities Director will provide overall objectives and final evaluation in conjunction with the PK-12
Principal.

Supervises:

In several instances the head coach must advise, coordinate and support a staff of high school assistant coaches
and junior high school coaches in conjunction with the Activities Director and PK-12 Principal. Keys/key cards
must never be given out to students or non-coaching staff. Keys/key cards given to student athletes and other
non-staff personnel could be subject to disciplinary actions.

Job Goal:

To instruct participants in fundamental skills, strategy and physical training necessary for them to realize a degree
of individual and team success. At the same time, the student shall receive instruction that will lead to the
formulation of moral values, pride of accomplishment, acceptable social behavior, and self-discipline and self-
confidence.

General:

1. The success of athletic programs has a strong influence on the community’s image of the entire system.
Public exposure is a considerable responsibility and community/parent pressure for winning
performance is taxing, but must not override the objectives of good sportsmanship and good mental
health.

2. The position includes other unusual aspects such as extended time, risk of injury factor and due process
predicaments.

3. Itis the express intent of these duties and responsibilities to give sufficient guidance to the students of
HHS. In cases not specifically covered, it shall be assumed that a coach shall exercise common sense and
good judgment.

Duties and Responsibilities:
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1. Has a thorough knowledge of all the policies approved by the HHS Board of Education and is
responsible for its implementation by the entire staff of the sports program.

2. Has knowledge of existing system, state and league regulations; implements the same consistently and

interprets them for staff.

3. Generates an attitude of good sportsmanship and fair play.

4. Understands the proper administrative line of command and refers all requests or grievances through
proper channels. Is aware of all public/staff/departmental meetings that require attendance.

5. All coaches and volunteers are expected to complete their MSHSI. dashboard training online before
working with any students.

6. Must be a member of the Minnesota Coaches Association.

Supervision (Groups and Facilities):

One of the prime responsibilities of a coach is the supervision of his/her team. In addition, the coach must be

aware of his/her responsibilities for building and facility secutity.

1. No participant is allowed to use school facilities without a coach present to supervise.
2. If you open a door to a gym, equipment room, and/or locker room, you are responsible for securing
the door when your practice/event is completed.
3. Before leaving the premises, make the following final check:
a. All showers are shut off.
b. Alllights in the gymnasium, locker room, and coach's office are shut off.
c. All doors and locker room are locked and secured.
d. Be sure the exterior doors are locked and secured.
4. Do not, under any circumstances, leave while there are students still in the building.
Staff Responsibilities:
1. Establishes the fundamental philosophy, skills and techniques to be taught by staff. Design
conferences, clinics and staff meetings to insure staff awareness of the overall program.
2. Trains and informs staff, encourages professional growth by encouraging clinic attendance.
3. Delegates specific duties, supervises implementation, and at season’s end, analyzes staff effectiveness
and evaluates all assistant coaches as requested by Activities Director.
4. Maintains discipline, adjusts grievances and works to increase morale and cooperation.
5. Performs other duties which may be assigned by the Activities Director.

Administrative Duties:

o

Assists the Activities Director in scheduling needs, requirements for tournaments and special sports
events.

Assists in the necessary preparation to hold scheduled sports events or practices and adheres to
scheduled facility times.

Verifies that all participants have all forms and obligations cleared through the Athletic Office
before the participant is allowed to practice.

Provides proper safeguards for maintenance and protection of assigned equipment and facilities.
Advises the Activities Director and recommends policy, method or procedural changes.

Prepares and submits year-end reports including information as to participants, recommendation for
all levels of participation.
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Student Responsibilities:

1. Provides training rules and any other unique regulations of the sport to each athlete who is
considered a participant.

2. Understands and supports the District’s chemical awareness policy and assists in its implementation.

3. Students need to be aware of their grades, conduct, and school attendance.

4. Provides assistance, guidance and safeguards for each patticipant by his/her presence at all practices,
games and while traveling.

5. Initiates programs and policies concerning injuries, medical attention and emergencies.

6. Completes paperwork on all disabling athletic injuries on proper forms and submits to the school
nurse within 24 hours.

7. Directs assistants, captains, student managers and statisticians.

8. Determines discipline, delineated procedures concerning due process when the enforcement of
discipline is necessary and contacts parents when a student is dropped or becomes ineligible.

9. Develops a positive relationship between coach and athlete through open communication.

10. Counsels and advises athletes in their college or advanced educational selection.

11. Permits the athletes to only be in authorized areas of the building under special circumstances.

12. Examines locker rooms before and after practices and games, checking on general cleanliness of the
facility and report irregularities to the Activities Director or PK-12 Principal.

13. Secures all doors, lights, windows and locks before leaving building.

14. Instills in each player a respect for equipment and school property, its care and proper use.

15. Ensures that the participant is not left unsupervised in practice areas or in the locker rooms.

16. Conducts some form an awards presentation for their participants.

17. Adheres to district transportation policies and time lines as delineated in this handbook.

Public Relations:

1. Avoids criticizing, admonishing, or arguing with an assistant coach or any staff members within ears
or eyes of player or parent.

2. Organizes parents, coaches, players and guests for preseason meetings.

3. Promotes the sport within the school through recruiting athletes that are not in another sport
program and promotes the sport outside the school through news media, community recreation
programs, or in any other feasible manner.

4. Is responsible for maintaining good public relations with the news media, support groups, parents,
officials, volunteers and fans.

5. Presents information to news media concerning schedules, tournaments and results.

*  Sam Peterson - Stevens County Times sam(@stevensctimes.com

*  Craig Olson - Craig Olson Sports cosports@prtel.com

*  Brady Erdman - Glenwood Smooth Magic 107 - brady@smoothmagic107.com
*+  KMRS/KKOK once they get a sports ditector

*  Minnesota Star Tribune - prepscores@startribune.com

Job Description: Assistant Athletic Coach

Qualifications:

1.
2.
3.

Employment as a Hancock Public School staff member is desirable.
Previous coaching experience in assigned sport is desirable.
Has knowledge and background in the assigned sport.
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Reports to:

The Head Coach in conjunction with the Activities Director and PK-12 Principal. Assistant Coaches are
interviewed by AD and Head Coach before recommended for hiring to the Board.

Supervises:

Athletes and team assigned to him/her and assumes supetvising control over all participants in the program when
such control is needed.

Keys/Key Cards:

Keys/key cards must NEVER be given out to students or non-coaching staff. Keys/key cards given to student
athletes and other non-staff personnel could be subject to disciplinary actions.

Job Goal:

To carry out the objectives of the sport program as outlined by the head coach. To instruct participants in
fundamental skills, strategy and physical training necessary for them to realize a degree of individual and team
success.

Duties and Responsibilities:

1. Has a thorough knowledge of policies of the Hancock Public School Athletic Department and is
responsible for its implementation.

2. Has knowledge of the existing system, state and league regulations; implements the same consistently.

3. Understands the proper administrative line of command and refers all student and parent requests or
grievances through proper channels. Is aware of all public/staff/departmental meetings that require
attendance.

4. Generates an attitude of good sportsmanship and fair play.

5. Maintains discipline and works to increase morale and cooperation within the school sports program.

Administrative Duties:
1. Carries out responsibilities as designated by the head coach.
Student Responsibilities:

1. Provides assistance and guidance to, and safeguards for, each athlete (by his/her presence at all
practices, games and while traveling)

2. Maintains the discipline framework and philosophy outlined by the head coach.

3. Permits the participants to only be in authorized areas of the building at the appropriate times.

4. Examines locker rooms before and after games, checking on general cleanliness of the facility. Is
responsible for cleanliness and maintenance of the specific sport equipment.

5. Secures all doors, windows and locks and checks lights before leaving the building.

6. Instills in each player a respect for equipment and school property, its care and proper use.
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Equipment and Facilities:
1. Is accountable to the head coach for all equipment and assists the head coach with inventory, issuing
and storing of equipment.
2. Recommends to the head coach budgetary items for the next year in his/her area of the program.

Program Responsibilities:

Assists the head coach in carrying out his/her responsibilities.

N

Instructs team members as to changes in the rules and teaches fundamentals of the sport as outlined by
the head coach.

Maintains a record of team statistics.

Works within the basic framework and philosophy of the head coach of that sport.

Attends all staff meetings and carries out scouting assignments as outlined by the head coach.

ouveWw

Arrives early enough before practices, contests and meetings to adequately prepare and remains long

enough to help players with problems or to become involved in staff discussions.

7. Helps in planning and implementation of both in-season and out-of-season conditioning and weight
programs.

8. Avoids criticizing, admonishing, or arguing with the head coach or any staff member within ears or eyes

of the players or parents.

Performs such other duties that are consistent with the nature of the position and may be requested by the head
coach.

Job Description: Volunteer Coach

1) Volunteer coaches may be used but must be approved through the Activities Department and School
Board.

2) Previous coaching experience in assigned sport is desirable.

3) Has knowledge and background in the assigned sport.

4) Must submit to a background check.

5) Volunteers are not permitted to coach participants unless under the supervision of a licensed coach.

They are not permitted to take players to contests on their own. The supervising coach is to ensure that
a volunteer coach adheres to all policies and rules of the school, district, and MSHSL.

6) During state tournament playoffs, volunteer coaches will be able to join the team on the bench/sideline
to the extent made possible by the MSHSL. Should MSHSL tournament policy not afford this access to
the volunteer coach, the price of admission will be reimbursed by the high school after submission of
appropriate documentation.

7) Volunteer coaches who are employees of ISD 768 shall be responsible for using their personal leave
time to attend state tournament playoffs.

Keys/Key Cards:

Key/key catds are to be checked out from the main office. Duplication or loaning of keys/key cards is
prohibited. Keys are to be checked back in at the end of the season. Extended key checkout will be examined on
an individual basis.

School keys and key cards are District property. Lost or misplaced keys must be reported to the building principal
immediately.

Under no circumstances should students be allowed access to staff keys/key cards. It is NOT acceptable to leave
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keys/key cards unattended during the work day whether it is inside the facility or outside. (Example: you may
NOT leave keys/key cards by outside doors for students to use to access the facility during outdoor activities.)

Transfer of keys/key cards from one staff person to another is to be done by the office staff only.
Professional Memberships:

The membership dues for head coaches, advisors, and/or directors will be covered by the school district.

Appendix

See Next Page
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HANCOCK HIGH SCHOOL

COACHING EVALAUTION
HEAD COACH EVALUATION FORM

(A.D.)

Coach: Sport: Date:

1-Good 2 — Needs Improvement 3 — Unsatisfactory 4 —Not observed

ADMINISTRATIVE RESPONSIBILITIES:
Cooperates with athletic office regarding preseason paperwork (rosters & compliance lists) prior to first practice.
Communicates with assistant coaches in regards to roles, duties, and expectations.
Cooperates with requests for information from the athletic office on time.
Abides by all relevant Board of Education policies, administrative, Little Eight, and MSHSL guidelines.
Attends MSHSL rules interpretation and Little Eight all-conference meetings.
Recommends scheduling and officiating requests to the AD.
Consults and communicates with athletic director regarding any player discipline/issues, practice/game scheduling requests,
summer schedule, parent concerns/problems, officiating concerns/problems, etc.
Follows proper budget and purchase order procedures.
Maintains and updates team and individual records.
Supervises practice area and locker room when athletes are present.
Provides leave times and transportation needs to the AD prior to the start of the season.
Publicizes team and individual accomplishments to the media and school (daily announcements).
Demonstrates care of school facilities and equipment.
Prepares a detailed inventory of team equipment/uniforms and provides an updated report to the AD at the
conclusion of each season..

Submits end-of-season list of award winners at least one week prior to the team banquet.

RELATIONSHIPS:
Demonstrates enthusiasm for working with high school athletes.
Communicates effectively with athletes and parents.
Establishes and maintains good rapport with faculty, administration, and coaching staff.
Promotes all school activities and encourages students to participate in a variety of activities.
Maintains cooperative relations with the media regarding team information, statistics, and interviews.
Keeps commitments and is punctual.
Shows an interest in the athletes” academic experiences.
Supports team as well as individual accomplishments.
Cooperates with the athletic trainer in regards to athletes’ physical well-being.
Communicates effectively with, and demonstrates respect for, game officials.
Works with coaches at levels below high school to develop athletes.

Effectively balances off-season needs with the needs of other coaches, and the athletes need for family time.

COACHING PERFORMANCE:
Conducts self in a professional and sportsmanlike manner at all times.
Teaches the fundamental philosophy, skills, and knowledge essential to the sport.
Develops a well-organized practice schedule with specific objectives for each practice.
Uses personnel and strategies effectively in games.
Displays compassion and respect for the individuals on the team.
Praises athletes for positive performances.
Offers constructive criticism for poor performances.
Maintains effective individual and team discipline at practice and in games, including sideline/bench discipline.
Provides opportunities for all members of the team to participate, depending upon their ability and effort, while
maintaining a competitive squad.
Team’s performance reflects enthusiasm, motivation, proper fundamentals, and sportsmanship.
Learns new strategies and trends in the sport by attending clinics and reading coaching publications.

33



ATHLETIC DIRECTOR’S COMMENTS:

HEAD COACH’S COMMENTS:

Head Coach’s Signature Date

Athletic Director’s Signature Date

The coach’s signature indicates he/she has read this evaluation. The coach has twenty days to respond to any portion of this evaluation
to which he/she does not agtee.
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HEAD COACH SELF-EVALUATION FORM

Coach: Sport: Date:

Assess the team’s performance this season.

Assess your performance as a head coach this season.

What are your goals for the team next season?

What are your personal goals as a head coach next season?

What suggestions or recommendations do you have for the Activities Department that could help you achieve
your team and personal goals?

Coach’s Signature Date
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HANCOCK HIGH SCHOOL
COACHING EVALAUTION

ASSISTANT COACH EVALUATION FORM

Coach: Sport: Date:

1-Good 2 — Needs Improvement 3 — Unsatisfactory 4 —Not observed

ADMINISTRATIVE RESPONSIBILITIES:

Cooperates with head coach regarding preseason paperwork (rosters & compliance lists) prior to first practice.
Assists with the issuance and collection of player equipment.
Cooperates with requests for information from the athletic office on time.

Abides by all relevant Board of Education policies, administrative, Little Eight, and MSHSL guidelines.
Publicizes team and individual accomplishments to the media and school (daily announcements).
Supervises practice area and locker room when athletes are present.

Demonstrates care of school facilities and equipment.

Assists in preparation of a detailed inventory of team equipment and updates it after each season.

RELATIONSHIPS:

Demonstrates enthusiasm for working with high school athletes.

Cooperates with head coach regarding team philosophies, guidelines, and player expectations.
Communicates effectively with athletes and parents.

Establishes and maintains good rapport with faculty, administration, and coaching staff.
Promotes all school activities and encourages students to participate in a variety of activities.
Keeps commitments and is punctual.

Shows an interest in the athletes” academic experiences.

Supports team as well as individual accomplishments.
Cooperates with the athletic trainer in regards to athletes’ physical well-being.

Communicates effectively with, and demonstrates respect for, game officials.

COACHING PERFORMANCE:

Conducts self in a professional and sportsmanlike manner at all times.

Teaches the fundamental philosophy, skills, and knowledge essential to the sport.

Develops a well-organized practice schedule with specific objectives for each practice.

Uses personnel and strategies effectively in games.

Displays compassion and respect for the individuals on the team.

Praises athletes for positive performances.

Offers constructive criticism for poor performances.

Maintains effective individual and team discipline at practice and in games.

Provides opportunities for all members of the team to participate, depending upon their ability and effort, while
maintaining a competitive squad.

Team’s performance reflects enthusiasm, motivation, proper fundamentals, and sportsmanship.
Learns new strategies and trends in the sport by attending clinics and reading coaching publications.
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HEAD COACH’S COMMENTS:

ASSISTANT COACH’S COMMENTS:

Assistant Coach’s Signature Date

Head Coach’s Signature Date

The coach’s signature indicates he/she has read this evaluation. The coach has twenty days to tespond to any portion of this evaluation to
which he/she does not agree.
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HANCOCK HIGH SCHOOL

COACHING EVALAUTION
HEAD COACH EVALUATION FORM —

(Player)

Coach: Sport: Date:

1-Good 2 — Needs Improvement 3 — Unsatisfactory 4 —Not observed

The coach is on time.

The coach expects all team members to be on time.

The coach is always prepared for practice.

Practices are organized, purposeful, and relevant to the teams skill level.

The coach uses variety in practice.

There is proper distribution of time between activity and inactivity.

The coach is always prepared for contests (game plan, strategy, tactics, etc.)

The coach understands the basic techniques of individual play and is capable of teaching and demonstrating
these techniques.

The coach understands the basic techniques of team play and is capable of teaching these techniques.
The coach’s instructions are easily understood.

The coach is able to teach advanced skills.

The coach is positive and enthusiastic.

The team goals are realistic and achievable.

The coach creates a good learning environment at practice.
The coach respects the players.

The coach enforces team rules consistently and fairly.

The coach treats all players equally and faitly; does not have “favorites.”

The coach emphasizes cooperation and teamwork.

The coach sets a positive example during practice and competitions.

The coach communicates well with the team.

I feel I can trust the coach.

If I could, I would like to play for the coach again next year.

The coach helps to build my confidence and self-esteem.

I feel the coach cares about me.

The coach uses appropriate language.

The coach is motivated.

The coach maintains emotional control at all times.

The coach uses appropriate non-verbal language.

The coach is honest and models integrity.

The coach makes participation in this sport fun.

The coach is more concerned with participant outcomes then with wins and losses.

The coach fosters and develops positive relationships with student-athletes.

The coach works with and motivates individual athletes in a way that helps to improve performance.
The coach effectively builds team spirit, unity, and morale.

The coach continually works with athletes without interfering in other sports.

The coach encourages student-athletes to participate in other sports throughout the school year.
The coach respects and supports the other coaches and athletes during the other seasons.
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Describe what you like most about your coach (strengths):

Describe what you like least about your coach (areas to improve):
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